
Why Poverty Matters: 
to our children, families, and community

Presentation to Cochise County: October 28, 2017



Can we commit to creating a community 
where everyone lives well?



COMPLEX and HISTORIC

• The Bible contains 300
passages on the poor

• Divides our political 
discourse

• Many misconceptions

• Most of us, including 
most decision-makers,  
are on the outside 
looking in 



• Economic class is a    
continuous line, 
not a clear-cut 
distinction.

• We all have our 
own stories of 
economic class

This work is based 
on patterns.  

Patterns have 
exceptions.

• If we understand 
patterns…

– We can change 
outcomes.

There are a million stories of poverty







Today’s objectives
• Convey the complexity and impact of 

poverty on health, education, and 
income particularly as it relates to 
people experiencing generational 
poverty.

• Gain insights on how scarcity, stress, 
and instability relate to poverty.

• Better understand how people develop 
different strategies based on their 
economic environment.

• Better understand why poverty 
accumulates and concentrates, is 
cyclical, and difficult to break.

• Better understand how the dynamics of 
poverty relates to workforce 
development and community 
sustainability.

• Consider strategies that can reduce 
poverty in our communities. 



Poverty is expensive

It is a drain on resources
It is a waste of human potential  
It impacts the next generation
It limits our capacity to have full and 

meaningful relationships 

We can’t have a sustainable community unless 

we address poverty in more 
effective ways



The cost to the 
community • Education, work 

experience, training and 
health of the workforce -
fundamental drivers of 
economic growth. 

• Poverty works against 
human capital 
development by limiting an 
individual’s ability to 
remain healthy and 
contribute to the economy. 

• Decrease in human capital 
puts draws on community  
resources and impacts 
economic opportunity

Poverty

Poor Health

Challenged

Workforce

Lost Human 
Capital

Low 
Economic 

Output



Make the shift

Problem Orientation Resource Orientation

By changing our perspective and actions, we can look at 

each person in poverty as a potential asset in the 

economic development of our county and move from 

managing poverty to ending it.



Additive Approach

The wider the range of 
you have, 

This is true for 

the individuals 

for organizations.





Finding the double win
Better outcomes for 

people in poverty
• People in poverty are our 

neighbors, parents, voters, 
workers, and leaders –
present and future.

• Community stability is built 
on family and neighborhood 
stability.

Reduced community costs 
• There is a business case 

that can be made for 
addressing poverty 
effectively.

Throughout my SNAP Challenge, I kept returning to the same questions: 

What kind of society do we want to live in?



Curb Cut Effect

• Laws and programs 
designed to benefit 
vulnerable groups, such as 
the disabled or people of 
color, often end up 
benefiting all of society.

• A study of pedestrian 
behavior at a Sarasota, Fla., 
shopping mall revealed that 
nine out of 10 
“unencumbered 
pedestrians” go out of their 
way to use a curb cut.

Angela Glover Blackwell



Using the “triple lens” 
What do you see?  What can you do?

• Building relationships
• Increasing resiliency
• Providing flexibility 

• Examining 
communication 

• Reviewing policies
• Helping staff stabilize 

and obtain career 
ladders

• Reducing barriers
• Addressing low 

opportunity 
neighborhoods



• List as many 
ways as you 
can how 
poverty 
impacts your 
life. 

• Share with 
your 
neighbor.



How well do we know our customer?



Two perspectives

All economic classes at the table 



http://www.countyhealthrankings.org/


Resiliency, Strengths and 
Protective Factors



No significant learning 
happens without a 
significant relationship of 
mutual respect.

James Comer

Building Relationships



No Judgment

Focus on respect, 
understanding, and 

what works
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US Official Poverty Guidelines: 2017

Source: U.S. Department of Health & Human Services .

Family Size Annual Income*

Four $ 24,600

Three $ 20,420

Two $ 16,240

One $ 12,060

Looking at the big picture 
using traditional tools



Monthly budget for a family of four

• $636 on shelter ($7640)

• $238.50 on utilities ($2,862)

• $332 to own and repair a 
car ($3,989) 

• $402.50 on food or 
($5241)

• $1.20 per person per meal.

• $47.81 per person on health 
and medical expenses 
($2,295)

• $237 on child care or 

($2964)

Information from US Council of Catholic Bishops and Consumer Expenditures Survey, November 2008 U.S. Department of Labor, Bureau of Labor Statistics



$1.20 per meal

(a virtuous budget)



Shopping List  

What can you 

live without?

 Cleaning Supplies

 Personal Care

 Children

 Entertainment

Health Care

Work related

Household

 Celebrations
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The poorer you are…
the more things cost and the more time it take

• The poor pay more 
for things middle-
class America 
takes for granted.

• More time is 
required.

• More opportunity 
for things to fall 
apart.

• Food
• Convenience stores vs. 

bulk buying ($3.79 v $1.19 for loaf of 

bread)

• Laundry
• Laundromat vs. home 

washer and dryer

• Transportation
• Car vs. bus

• Being unbanked
• Cashing checks, loans, etc. 



Frugality is hard to afford

The poor pay 6% more for their toilet paper



2016 ACS Poverty Data
Pima County Tucson Cochise County AZ US

Population 987,885 505,044 117,620 6,771,09

8

315,165,47

0

Total in poverty 18.4 24.1 22.6 16.4 14

Under 18 27.2 33 38.3 23.6 19.5

Under 5 30 34.1 35 24.8 21.3

Over 60 9.8 14.4 11.5 9.9 9.7

White 16.1 22.7 23.1 14 11.6

Hispanic 25.2 28.5 34.2 23.5 21

African American 21.8 25.1 Na 22.1 23.9

Native American 31.2 24.5 Na 33.3 26.2

50% 8 11.2 9

125% 23 30.8 30

150% 29 37 33

185% 36.5 45 43

200% 39 48.3 44

Worked full time (16 yrs +) 4.2 5.4 5.5 3.8 2.8

Worked part time 24.4 32 24 20 16.8

Did not work 22 31.6 23.5 22.1 22

Less than HS degree 32.4 36.9 27.9 27.7 25.4

Some college/ associates 12.6 15.5 15 11.2 10

Bachelors 6 8.3 6.3 5.5 4.4



Cochise County:  Think of the Next Generation 



Low Income Children in Arizona

Children under 6: 55% All children: 51%



• 56.7% Cochise County

• 82% Sunnyside

• 76% Flowing Wells

• 71% TUSD

• 56% Amphi

Free and Reduced Lunch Rates: 
An indicator of what is happening for the 

next generation



33

Cochise County (2012) self-sufficiency wage 

1 Adult

$1,462 a month:

1 Adult, 1 Infant, & 1 Toddler

or $3,311 a month:

How Much is Enough in Your County? The Self-Sufficiency Standard for 
Arizona 2012 by Women’s Foundation of Southern Arizona



GOOD NEWS: Poverty down from 
14.8% in 2014 to 12.7% in 2016

Arizona showed a statistically significant decline 
in poverty from 2012 to 2016.

• Overall:  1.7% (13.6 to 11.9%) 
• Families with children under 5:  4.6% (from 20.6 to 16%)
• In 2010, we were 48th. In 2014, ranked 42nd in poverty rate.  



Federal safety nets are crucial

Nearly 9 million children lifted out of poverty by 
safety net and tax credits in 2012

– $5.3 from EITC and CTC

– $2.2 from SNAP 

– $1.5 from Social Security benefits 

– $1 from housing subsidies



Child poverty in the U.S. is 
among the worst in the developed world

In 2015, one in 5 children, 19.7% or 14.5 million 
kids lived in poverty. 

 One in 3 children of color.

 Children under 5 is 21%. 

Out of 41 developed countries, 
the U.S. ranked 6th



Low Income Children in US Birth to Five



TANF benefit = $277
“When looking at extreme poverty in data …the magnitude of the rise in extreme 

poverty appears …directly related to the decline of TANF.” 



Continuum of Stability

Daily life disrupted by violence, 
illness, addiction, disabilities, and/or
unstable community conditions.

Highly affected by generational
poverty. 

Stabilizing the environment
and building resources may take a very
long time.

Daily life can be stabilized
enough with supports. 

Building resources
may take a long time.

Daily life can be organized fairly
easily. 

May be able to build
resources rather quickly. 

Extremely Unstable
Environments

Unstable
Environments

Stable
Environments
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Frozen social mobility 
More than 6 in 10 children born into the lowest income 
quintile will never make it into the middle bracket.

Those in the top quintile, almost 4 in 10 stayed in the top.  

Researchers call it “stickiness at the ends,” where those at the top or 
bottom of income distribution tend to stay there.



 

 

 

 

 

  

200% 

65% 
women with children 

under age 5 

53% 
single mothers 

and their children 

33% 
families 

25% 
individuals 

POVERTY 
THRESHOLD: 100% 

SJC Bridges Intervention 

33% 
families 

25% 
individuals 

Economically  

Fragile 

0% 

Barely Stable 

Stable 

The Bridge Out of Poverty 

* The Benefits Cliff: Between $8 and $14 

an hour, a parent on public assistance 

loses more in benefits than is gained in 

income, creating more instability. 

South Bend Population: 

S  a  f  e  t  y   N  e  t   

Family of 4: $23,100 Family of 4: $46,200  

4 out of 5 adults at 150% 
or lower   for 1 year+



Almost 40% of young people

• Asked 25 to 39 year olds whether, during their 
childhoods, they found themselves worrying 
about 
– having enough food to eat
– having a stable caregiver
– their personal safety

• About 10 percent said they regularly worried 
about one or more of these concerns, 

• An additional 19 percent said they sometimes
worried about them.
• Federal Reserve’s Survey of Household Economics and Decision-

making 



Household Median Net Worth 
By Race 2005 and 2009



Affordable housing crisis deepens

• More than one-third 
of American rental 
households spend 30 
percent or more of their 
income

• A national shortfall of 7.4 
million affordable 
rental units on housing

• There are four families for 
every affordable unit

• In Phoenix, 5 to 1.

Landlords who take Section 8 
vouchers

Phoenix: 750

Tucson: 93







Evictions Climb as Affordable Housing Declines

Pima:  12,912

Maricopa: 22,231

A Rice and Harvard University 
study found that mothers who 
were evicted report:

• 20% higher levels of 
hardship and parental 
stress than those who were 
not evicted. 

• depression twice that of 
mothers who were not 
evicted. 

Maricopa County: 1996 to 2016
137% increase in evictions

2016 Eviction Rates



What Matters

• Generational poverty is a difficult cycle to break.

• Concentrated poverty and low opportunity areas 
makes it harder to get out.

• Poverty accumulates in the body, and stress plays 
a major role. 

– Poor health erodes the opportunities for sustained 
work. 

– Poor health strains family and social networks, taking 
an emotional toll. 



American Winter

• Story of 8 families in 
Portland, Oregon

• Listen for the stress
• Listen for the impact on 

children
• Listen for the change in coping 

strategies
• Listen for the change in future 

story
• What is long-term impact on 

these families financial 
stability? 

• The children’s educational 
outcomes?



Poverty  …                      Middle Class ….             Wealth



Few Resources…        More Resources…  Abundant Resources 



When you are deciding 
what to eat, what are you 
thinking about?

F O O D



Key question: Was it presented well? 
Presentation important

Key question: Did you have enough? 
Quantity important

Key question:  Did you like it? 
Quality important

POVERTY

MIDDLE CLASS

WEALTH

FOOD



Unstable …                     Stable …                 Very Stable …



Poverty is stamped into DNA in 
childhood and stays there

"For each decrease of one 
year in parental home 
ownership, the 
participants' odds of 
developing a cold 
increased by 
approximately 9 
percent." 

A poorer upbringing 
increases people's 
susceptibility to colds later 
in life, something they 
can't shake even if they 
climb the socioeconomic 
ladder. 



Draw a circle

Where do people in 
poverty put their

• Time

• Resources

• Money

• And Attention?



Mental Model for Poverty

Problems are interlocking… 

Concrete

Tyranny of the Moment

Unstable

Problem-solving

Unpredictable

Focused on now



In poverty, life is falling apart
Without enough resources to fix it 



The Stress of Poverty

“Poverty is the 
equivalent of pulling 
an all-nighter.

Picture yourself 
after an all-nighter. 

• Poverty-related concerns 
consume mental 
resources, leaving less 
for other tasks.

• Roughly the same 
results found in people 
subjected to a night with 
no sleep.

• = a drop of as much as 
13 points in their IQ —

“cognitive tax” 

Harvard economist Sandhil Mullainathan.  Science: Poverty impedes cognitive function. Mani, A., Mullainathan, S., Shafir, 
E., & Zhao, J. 30 August 2013: Vol. 341 no. 6149 pp. 976-980.

Being poor 
is like that 
every day.”



• Mullainathan and Shafir concluded that when you don't have 
something you desperately need, the feeling of 

scarcity works like a trap.
• MULLAINATHAN: When you have scarcity and it creates a 

scarcity mindset, it leads you to take certain behaviors which in 
the short term help you manage scarcity, but in the long term 
only make matters worse.

• VEDANTAM: Scarcity, whether of time or money, tends to focus 
the mind on immediate challenges. You stretch your budget to 
make ends meet. People in the grip of scarcity are tightly 
focused on meeting their urgent needs, but that focus comes at 
a price. Important things on the periphery get ignored.

• MULLAINATHAN: That's at the heart of the scarcity trap. You're 
so focused on the urgent that the important gets waylaid. But 
because the important gets waylaid, you're 
experiencing even more scarcity tomorrow.



THE SCIENCE OF STRESS: Physiological, Mental, Emotional and 

Environmental

Figure 1. A simplified illustration of the hypothalamic-pituitary-adrenal 
(HPA) axis of the stress response. 

Chronic stress = 

Challenging and 

uncertain 

events that 

exceeds 

resources.
Heightened by 
1. no predictive 

information 
2. lack of social supports 
3. lack of coping strategies  
(RWJ Foundation)

© SJC Bridges 2013





Consider your student. What is taking their time, energy, focus, and money? 



• “Poverty and all its related concerns require so much mental 
energy that the poor have less remaining brainpower to devote to 
other areas of life.”

• When your bandwidth is loaded…you’re just more likely to not 
notice things, you’re more likely to not resist things you ought to 
resist, you’re more likely to forget things, you’re going to have less 
patience, less attention to devote to your children when they come 
home from school.”

Scarcity: Why Having Too Little Means So Much

Sendhil Mullainathan, Eldar Sharif (2013)
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Tyranny of the Moment



Tell a tyranny of the moment story



Poverty as toxic stress

• When young children grow 
up in toxic environments 
associated with poverty, 
their brains naturally make 
survival their top priority. 

• The result is that parts of 
the brain associated with 
survival are prioritized, 
rather than areas of the 
brain that control higher-
order thinking and 
reasoning.

Over the last few years, 
many other scientists have 
also found links between 
growing up poor and 
differences in cognitive 
development.



Behavioral Aspects of Stress

• Increased alcohol or substance use
• Smoking
• Disruption of sleep, “sleep deprivation,” or 

oversleeping
• Increased caffeine intake
• Poor diet
• Inattention leading to carelessness
• Exhaustion, fatigue, disinterest



Under-resourced people live in 
under-resourced environments

69©SJC Bridges 2012



“We know that a child’s life expectancy is predicted more 

by his ZIP code than his genetic code.”

• To effectively reduce 
poverty and poor health

we must 
address both.

• Insufficient education

• inadequate housing

• racism

• food insecurity

are also indicators 
of poor health. 

• Investing in What Works for America’s Communities
RWJF President and CEO Risa Lavizzo-Mourey



What labels do we use most?

• Needy
• Truly needy
• Deficient
• Noncompliant
• Addict
• Abusive
• Teen parent
• Uneducated
• Unbanked
• Unhealthy
• Dependent

• Worker
• Mother
• Father
• Leader
• Problem solver
• Analytical thinker
• Voter
• Consumer
• Customer
• Member



Why Generational Poverty Matters

• The unremitting stress of childhood poverty can have 
life long health consequences. 

• Managing an under-resourced environment requires 
different coping strategies.

• Institutions and their inability to understand an under-
resourced customer can perpetuate distrust and 
failure.

• Daily survival can rob people of a different future story 
and a sense of self-efficacy.

• Living with scarcity fuels a reactive and short-term 
responses, which makes it difficult to develop and/or 
practice preventative and future planning skills.



• Unstable

• Unpredictable

• Stressful 

• Hyper-vigilant

• Survival mode

• Concrete 
problem solving

• Outside the norm
 

 

The experience of poverty is a trap

In the last election, poverty was 
mentioned in 3 to 10% of the stories.



Draw a circle

Where would someone in 
middle class put his or her

• Time

• Resources

• Attention?



Mental Model of Middle Class

Stable Predictable

Abstract thinking

Normed

Can anticipate, isolate and solve problems

Safety Oriented



Well-resourced people live in 
well-resourced environments
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Why do middle class people insure 
everything?



Cognitive dissonance



Individuals Institutions Communities

Tyranny of the Moment - Scarcity Mindset

Live paycheck to paycheck

Pass up education

Neglect repairs 

Pawn valuables

Skimp on food, health checkups

Work harder, under the table

Compete for well paying jobs

Use benefit system

Grant to grant

Cut professional development

Neglect maintenance/upgrades

Give up valuable programs

Cut salaries, reduce benefits

Reduce staff, increase caseloads

Compete for grants

Use bankruptcy system

Annual budget to annual budget

Cut research and development

Neglect infrastructure; bridges

Lease assets: prisons, highways

Reduce benefits and regulations

Cut programs, reduce services

Compete with other cities/states

Use bailout system

Destabilized, under-resourced individuals, institutions, 

and communities act in the same way



Consider the contrasts… 

Poverty 
• Stable

• Predictable

• Emphasis on safety

• Future focused 

• Stress is managed
– Emphasis on quality of life

• Abstract problem solving

• Politics, consumerism, 
education – all normed to 
you 

Middle Class

• Instability

• Lack of predictability

• Stressful; hyper-vigilant

• Tyranny of the moment

• Survival mode
– Feels like constant crisis

• Concrete problem 
solving

• Outside the norm



Society is normalized to 
stability and planning

©SJC Bridges 2012 81



Our default lens 
is for resourced people

Talmud:  We see things not as they are, but as we are…



Intrinsic Bias

• Intrinsic bias means that a tool or a system has 

an inherent or built-in advantage for one hand 

(the right) over the other (the left).  

– The majority of tools in any technological 
society are designed for the right-handed.



– Safety and liability concerns
– Falls, injuries, food, medications, OSHA, HIPAA

– Policies and procedures
– Multiple sources, evaluations, changes because of laws 

or administrative needs

– Time management 
– Integrates many people and complex systems

8
4



Social and Cultural Biases

• Social and cultural biases are emotional or 

intellectual beliefs and/or prejudices, including 

religious beliefs and conventions and social 

stigmas

– Left-handers are often literally “forced” by 
society to use the right hand

– Righties call left handed “backward” or 
“wrong” 

– Seen as more accident prone and messy



If economic class were a game
Poverty is like dodgeball Middle class is like chess

Getting out of poverty is like playing chess in the 
middle of dodgeball!

Hugh, a Getting Ahead investigator at Pima Community College



How long would it take 
you to move up an 

economic class?

What would you have 
to do differently? 

What are the risks?



The cost of doubling your income

• Increase risk

• Get more education

• Go into debt

• Relocate

• Gain new skills and 
strategies

• Build new social networks 
(and lose old ones)

• Trade off relationships for 
achievement



1. Preventing poverty

2. Alleviating suffering 

3. Aiding transition to economic stability

4. Addressing structures in a community

Hard Differentiators: 

Bridges Community of Practice Model

Four Approaches



It takes a different strategy to 
transition out of poverty … 

Most communities focus their efforts on 
alleviating suffering.

From getting by … To getting ahead … 



Welcome to Self-Sufficiency

The Path to Self-Sufficiency Starts Here
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Individual 

Behavior

Human and 

Social Capital in 

the Community

Exploitation

Political/

Economic

Structures

Individual

Action

Organization

al

Action

Community

Action

Policy

Community Sustainability Grid
A Comprehensive Planning Tool for Bridges Steering Committees

Who 

controls 

this part 

of the 

grid?

Who controls this part of the grid?

This area is 

often 

overlooked 

and 

unregulated

Years of antipoverty work have revealed two things: community interventions achieve their 
greatest success when they are connected to policy, and policy solutions are most effective 
when they draw from what is working in communities. Angela Glover Blackwell/ PolicyLink



Poverty… Middle Class…                 Wealth…

All Economic Classes at the table 



Poverty Interrupted

“We contend that the burden of change rests 

primarily with the individuals and 

organizations who have the power to design 

programs and systems 

in ways that take universal human 

tendencies into account.” 



Strategies 

Focus on respect, 
understanding, and 

what works



Ending Poverty Now Strategy

1. Getting Ahead

2. MAMA

3. Employer Resource 
Network



Philip DeVol
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Getting Ahead Theory of Change 

• People in poverty 
are problem 
solvers

• Living in poverty 
makes it hard to 
change

• Understand the big 
picture

– poverty is about more 
than the choices people 
make. 

• Also important to learn 
how poverty impacts 
individuals. 





Statistically Significant Changes

• Across nine
psychosocial indicators 
including 

– Self Efficacy

– Hope

– Future planning

• Improved # of physical 
and mental health days 
each month



Las Artes Arts and Education Center

• From 23 to 
69% retention 
rate

• Four graduates 
are co-
facilitators



Latest in the Getting Ahead Series



Getting Ahead gets people to the 
starting line

The wrong idea has taken root in the world. And the idea is this: there 
just might be lives out there that matter less than other lives.
Fr. Gregory Boyle



Mothers in Arizona Moving Ahead 
The MAMA Project

 Partnership with Health Dept. and CSET 
(Employment and Training)

 A pilot project for 65 mothers with children under 18
 Partnership between the county and 5 to 7 area 

organizations
 Engage 50 health care professionals and 85 

community volunteers
 Initial component built around the Getting Ahead.  
 Extended coaching support after Getting Ahead through 

Circles of Care

Health-related curriculum supplements and connection to 
resources

An effort to create change at the systems level

 Moms as expert, empowered advocates of 
their community

 Educating and engaging those who serve 
people in poverty



MAMA is now a part of the new Health Equity initiative



Reducing barriers

• Discovering and 
addressing the micro-
barriers

• Finding “nudges and 
tweaks” can make a 
difference

• Awareness, information and incentives may help people form intentions, but 
behavior change also depends on removing barriers and creating channels 
that make it easier to choose and act. 

• Inactions may not accurately reflect preferences or needs. Inaction may 
indicate complexities or barriers in context. Poverty Interrupted



“County helping moms 
move ahead”Arizona Daily Star, Sept. 9, 2017

“Many women are the primary providers and 

advocates for their families. Yet in low-income 

families a scarcity of resources translates into a 

chronic state of crisis. Interventions such as these 

are our only hope to get at the root causes of 

trans-generational poverty.”

Dr. Francisco Garcia, Pima County Assistant County 

Administrator and Chief Medical Officer
https://www.youtube.com/watch?v=vpiCiX4yuzk&feature=youtu.be

“Right now, the sky is the limit for me.”

– Alisa, Food Bank MAMA participant

https://www.youtube.com/watch?v=vpiCiX4yuzk&feature=youtu.be


1. Develop a process to share the worldview, 
understandings, and experience from all three 
stakeholders: mothers, healthcare providers, and 
volunteers.

2. Create a comprehensive and collective understanding of 
the issues facing young mothers and their children. 

3. Support on-going investigation and dialogue as the 
building blocks of change with common concepts and 
vocabulary that create a communication “Rosetta Stone.”

Participatory Evaluation: 
A process for systems change



Employer Resource Networks:
A New Strategy to Engage Employers And Help 
Under-Resourced Employees Keep Their Jobs



R E T E N T I O N !



©SJC Bridges 2012

• Take out car keys and 
AAA card 
(transportation) 

• Take out credit cards 
(access to credit and 

handling emergencies)

• Take out business 
cards (education and 
resourced social 
networks)

• Take off your 
business clothes 
and tools 
(professional 
identity)

• Take out health 
insurance card 
(proactive health 
care)

• Live in an unsafe 
neighborhood (add 
hypervigilance)

You get to keep your cell phone… 

How to move from a resourced to under-
resourced student in 60 seconds



Resource Navigator =

Smart Problem Solver

• Provides worksite support for rapid problem 
resolution  

• Links to County and community resources
– Resource of the week

• Connects with company resources  
• Links to financial literacy 
and other assistance
• Tracks data on needs 
and barriers
• Everything is confidential
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Examples of Problems and Interventions

1. Car repair

2. No transportation

3. Driving on a suspended 
license

4. Child care

5. Eviction

6. Food insecure

1. Found a cheaper part

2. Developed 
transportation plan

3. Helped with court 
strategy & went to court 
with them

4. Researched child care 
options

5. Found temporary then 
permanent housing 

6. Connected to food bank



Employer Strategies

• Regular meetings to review employee data

• Training for front-line supervisors

• Enhance Employee Assistance Program

• Develop employee loan programs

• Look for common problems 

and solutions 



Resource 
Navigator



http://cascadeng.com/what-we-believe

Employer Resource Networks:  A Triple 
Bottom Line Approach



An Army of Problem Solvers:
The Solutions Economy

Shaun Loney’s Social Enterprise Approach: 
People. Community. Environment.



Social Enterprise: Business strategies 
on nonprofit platform



Human Infrastructure + Physical
Infrastructure = Stronger Economy

• The Raul Castro Port of Entry is 
one of Arizona’s principle 
gateways for trade and 
tourism. 

• Gateway for more than $4 
billion worth of goods, more 
than 7.6 million people, 
62,000 trucks and 3.2 million 
cars in two-way traffic.

• Average visitor spends $196 
per visit.

• The port is outdated, 
overburdened and inefficient.

Douglas Mayor Robert Uribe, Douglas 
Dispatch, May 24, 2017

• Proposed $42 million new 
POE plan by 2020.

• What are the economic 
opportunities in Cochise 
County? 
– Construction?
– Warehouse and Distribution 

jobs? 



we are not yet fully utilizing the tools 
within our reach…

• Interventions grounded in behavioral science can range 
from small “nudges” or programmatic tweaks to large 
policy overhauls.  

• Alone or in combination, these interventions act as force 
multipliers, ratcheting up the effectiveness of any given 
program or initiative. 

• While good behavioral design cannot fully offset the 
negative effects of structural problems like racism and 
economic inequality, it can help families drive maximum 
benefit from the resources and services available to them.

Poverty Interrupted



Poverty Interrupted

1. Cut the costs

2. Create slack

3. Reframe and empower



Cut the costs

Poverty is pernicious: more costly and higher stakes 
for failure.  To mitigate that: 

1. Make the communication clear

2. Reduce barriers to entry

3. Increase accessibility

4. Cut the strings

5. Create synergies



Ohio Judge: 
Get rid of appointments

Problem Orientation

They miss appointments 
because they are 
irresponsible, disrespect the 
court, disregard the law, or 
are lazy

Resource Orientation

They miss appointments 
because they are under-
resourced, over-whelmed 
and operating out of they 
tyranny of the moment 



A Homeless Shelter changed their 
Information packet from 

From This  To This



Create Slack

• Two suitcases

1. Provide a cushion

2. Be unconditionally 
generous

3. Value time as money

• Automate, remind, align 
deadlines

4. Replace cliffs with slopes

5. Establish safeguards

6. Build backstops

• Or second options. Miss a 
class? Then what could 
substitute?

Suitcase too small? 
You need to accurately predict what 

you’ll need and make the right 
tradeoffs.



Implementing an 
Interactive Messaging System

Using email, text messaging, or phone 
messages to remind defendants of court dates, 
missed payments, and other actions like 
failures to appear can promote compliance 
with court orders.  

Recommendation 
15

Using a phone reminder system, courts 
in Arizona achieved up to a 24% 
reduction in failures to appear.



Time Horizon

Make steps achievable Extend out the horizon

• Help support future 
planning skills

• Increase ability to use and 
access to technology for 
future planning

• Help shift from reactive to 
proactive

Pay EITC on a quarterly basis



What is your customer life cycle?

• What are your 
transaction points? 

• What is your end goal? 

• What are the strengths 
of your customer? 

• Where are you 
successful?

• Where are you less 
successful? 



Reframe and Empower

Poverty is a toxic environment

• Preserve and respect autonomy

1. Use intentional language

2. Leverage positive identities

3. Treat families as experts

4. Confront biases

5. Create plausible paths



The power of community colleges:  
The beekeeper analysis

• 93% of students stay in 
the community

• $2.5 billion in increased 
lifetime earning

• $7.5 billion in added state 
income

• $118.7 million social 
savings

• Every $1 = $15.80 in 
benefits

Positive externalities: 1) increased income in the state, and 2) social externalities 
stemming from improved health, reduced crime, and reduced unemployment in the state 



Can we commit to creating a college where 
every student does well?

What are your student’s priorities?  Where do they hit system barriers? 



Two messages and two lenses

You can do it You belong



Lay Theory Intervention #1

Growth Mindset: You can do it

• Targeted negative stereotypes

• Messaged:
– Intelligence isn’t fixed but 

grows over time and can be 
developed with effort

– It is normal to struggle at first

Result: About 1/3 
maintained full time 
enrollment through the first 
year and have higher grade 
point averages

Systems change: Academic 
Probation
• Changed the letter so less 

shaming, harsh, and formal 
language

• Framed as process, not status
– Included short narratives from 

former students saying, basically, “I 
struggled. I got on academic 
probation. It wasn’t easy for me, 
but these are some of the things I 
did, these are some of the 
resources I used to make progress, 
and it ended up being OK.”

• Reported significantly lower 
feelings of shame and 
embarrassment 



Lay Theory Intervention #2

Growth Mindset: You can do it

• Receive appropriate 
counseling before 
enrollment and during first 
year. 

• Message: Most skills can be 
developed through 
dedication and hard work

Social Belonging: You Belong

• Message: All kinds of 
students struggle with the 
transition to college, not 
just disadvantaged stu

“Without that sense of feeling 
like this is a place you can 
belong, almost nothing else … 
is really possible.”

• dentsResult: Interventions showed improvements for 

disadvantaged students up to 40% either in terms of GPA or 
continued full time enrollment



We need both

Aiding the transition 

• Education

• Workforce development 

• Healthcare

Strengthen the safety net

• Build relationships of trust

• Reduce barriers

• Build stability

• Reduce stress 



Where are there opportunities for 
Cochise County to shift from a

Problem Orientation Resource Orientation



Where do we go next?

• What is your take away from today? 

• Review your list

• Where can you make an impact?

• What should the community priorities be? 



Contact us at: 
• Bonnie Bazata

Program Manager, Ending Poverty Now Initiative

Pima County Community Services, Employment and 
Training

520-724-3704  bonnie.bazata@pima.gov


